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NAM 2022 

I. MUC TIEU TONG QUAT VA NHIEM VU KE HOACH 

1. Mtn fiau tong quit 

Nam 2022, tinh hinh the gi&i va khu vuc dugc du bao tiep tuc diexn bien 
phirc tap, dich Covid-19 van tiep tuc anh huong tai hoat dOng san xuat, thucmg 
mai town eau ciing nhu Via Nam, chien tranh thucmg mai, xung dOt gala Nga — 
Ukraina, Ili& Ong gia dau mo, bien Ong ty gia, lai suit, riti ro teen thi tnrong 
tai chinh, tin to queic te, nguy ca lam phat gia tang. Gia nguyen vat lieu tang 
manh va dOt bien, gia cuac van chuy'en van a mirc cao anh huang tai san xuat 
kinh doanh cua cac don vi trong Tap doan. 

De vugt qua nhang kho khan thach thirc ten, d6ng thai tan dung nhimg 
thuan lgi, co. hOi dang c6, Tap doan da xac dinh ro muc tieu dm Tap doan va su 
phat trien cua cac don vi nham hoan thanh thing lgi ke hoach Warn 2022. Cu the: 

1.1. Hoan thanh tot cac chi tieu san xuat kinh doanh (s a lieu di kern)  

1.2. Thuc hien thing lgi Nghi guy& s6 01/NQ-CP ngay 08/01/2022 ciia 	T11:%1 

chinh 	nhiem vu, giai phap 	yeu thut hien Ke hoach phat trien kinh to y   

- xa hOi va Du town ngan sach nha nuo.c nam 2022 va da dugc cu the hoa bang 
cac nOi dung tai chucmg trinh hanh d'Ong nam 2022 ciia Tap doan theo QUyat 	•.<`' 

dinh s6 14/QD-HCVN ngay 27/01/2022 ye viec ban hanh Chuang trinh hanh 
d6ng dm Tap doan Cong nghiep H6a chat Via Nam Warn 2022 voi mot s6 n'Oi 
dung lan: 

1.2.1. Thgc hien Ong bi) cac giai phap de nang cao hieu qua SXKD ben 
canh viec thich irng an town, link boat, kiem sok hieu qua dich benh. 

1.2.2. Tap trung de hoan thien va trien khai thuc hien De an tai ca cau 
Tap doan giai doan 2021-2025 sau khi dugc Thu tuang Chinh phu phe duyet. 

1.2.3. Thgc hien tot cac giai phap ve tai chinh de sir dung cac ngu6n von 
c6 hieu qua 
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1.2.4. Tang cuong img dung cong nghe thong tin trong hoat dOng quan 1T 
dieu hanh dm Tap doan de rut ngdri thai gian xir ly cong viec, dam bao hieu qua, 
tiet kiem chi phi. 

2. Nhqm vu 

2.1. Nhqm vu ve tai chinh 

- Tap trung, tich to nguon luc tai chinh cho cac du an trong diem thuc 
nganh nghe kinh doanh chinh cua Tap doan. HO tr9 ve von, quan ly tai chinh de 
cac du an nay sau khi hoan thanh dau tu nhanh chong phat huy hieu qua sau dAu 
tu, khAu hao va tra ng dung quy dinh. 

- Tap trung thuc hien thoai von va co phAn hoa cac doanh nghiep thuOc Tap 
doan theo de an tai ca cAu dirgc Thu tuang Chinh phu phe duyet, tao nguOn luc 
tai chinh tap trung cho Tap doan. 

- Tang cuong va thuang xuyen kiem tra, giam sat tai chinh theo cac quy 
dinh tai Nghi dinh so 87/2015/ND-CP ngay 06 thang 10 nam 2015 oh Chinh 
phu ve Ban hanh quy the giam sat tai chinh va danh gia hieu qua hoat &Ong va 
cong khai thong tin tai chinh dOi vai doanh nghi'ep do Nha nuoc lam chit sa hitu 
va doanh nghi'ep c8 von Nha nuoc, Th6ng tu so 200/2015/TT-BTC ngay 15 
thong 12 nam 2015 dm BO Tai chinh huong clan thuc hien Nghi dinh so 
87/2015/ND -CP . 

- Day manh lam viec 	cac doi tac quan tam tai du an MuOi mo Lao, xay 
dung phuang an va to trinh de timg buck tai co. cau chit dAu tu, tiep tuc trien 
khai du an. 

2.2. Nhik'm vu N4' san xuat 

- Phat huy hieu qua cac du an da dau tu, tap trung bao dam cac can do'i lan 
ve phan bon va hang tieu dfing thiet yeti. 

- Tang cuong nang luc van hanh, bao tri he thOng thiet bi cong nghe bao 
dam san xudt on dinh, phat huy thi da cong silk. Tap trung nghien cuu va ap 
dung cac bien phap on dinh chAt luang san phAm. 

- Khong ngimg hoan thien he thong san xudt doi vai cac nganh hang, bao 
dam hieu qua san xudt, dap *rig nhu eau thi truong ve chdt luong, tinh nang sir 
dung, phat trien cac san pham d'ac chUng d6i vai timg doi twig khach hang vai 
gia ca phu hop. 

2.3. Nh4m NT ve phat trim thi throng 
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- Tang cuing cac hog dOng mac lien thucmg mai thi truing trong nubs va 
nu6c ngoai. 

- Trien khai dtmg b0, hieu qua CuOc van dOng "Ngu6i Viet Nam uu tien 
dung hang Viet Nam" de thilc day fiat thy hang san xuat trong nuac giira Tap 
doan vbi cac Tap doan, T6ng cong ty trong ntrac va gifra cac doanh nghiep 
thuOc Tap doan vai nhau. 

- Tap trung moi ngu6n lvc de phat trier) thi truong, day manh san luting 
tieu thy c6 lqi the nhat dinh cua cac san pham phan bon DAP, ure, phan bon 
NPK, phan lan nung chay, hoa chat co.  ban, 16p Radial, chat fay rim, pin ''ac quy. 

- De thttc hien chien lucre va muc tieu xuat khau nhang nam tiep theo Tap 
doan tiep tyc trier' khai cac ding tac: Nghien cuu thi truerng xuat khau d6i vii 
cac san pham myc tieu, theo d6 xay dung bao cao danh gia nhu eau, tinh hinh 
canh tranh va cac yeti to cot loi tac dOng den thi truing xuat khau mvc tieu. Xay 
dung chuang trinh nhan su dai han phvc vv thi truing xuat khau. 

2.4. Nhqm vu ve ngutin nhan luc, to chtrc 

- Sap xep to chirc lai ca can cac phong ban chirc nang tai cac dan vi theo 
huong tinh gin. Tan dung t6i da ngu6n nhan lye hien co theo huong tai sap xep, 
b6 tri nhan sv mot each hieu qua nhat. 

- Tuyen dung mod nhan sir cho Tap doan, uu lien dOi ngu nhan sv c6 chat 
luting dam bao cho sir phat trien dm Tap doan trong tuang lai. 

- Hinh thanh quy hoach nhan sv mbi c6 chieu sau dam bao tinh ke thira, 
phu hop de phat huy t6i da tinh sang tao trong moi truing kinh doanh moi. 

- Chu trong thu hitt cac chuyen gia dau nganh, dac biet quan tam lire luting 
nhan sir qu6c to va Viet kieu trong dieu kien hOi nhap. 

- Tao dieu kien cho can b0, cong nhan vien chirc tham gia cac lop tap huan, 
b6i &rang nghiep vu, h9c tap nang cao trinh do, chuyen mon dac biet la cac 
kh6a hoc ve ngoai ngu va quan tri doanh nghiep. 

2.5. Nhqm vu ve cong ng14 - ky tku4t 

- Tiep can cong nghe cao, cong nghe than thien moi truing de nang cao 
chat luting san pham, giant dinh mix tieu hao, tang sire canh tranh ben yang. 

- Huang cac hoat ding nghien cuu phat trien cua Vien Hoa h9c Cong 
nghiep Viet Nam phvc vv cho phat trien cong nghe va cac san pham, nguyen 
lieu cho Tap doan. Phat huy cac ngu6n ltrc ve khoa hoc cong nghe cua cac dan 
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vi thanh vien a xay dpng he thong, lien ke't to chirc Khoa hoc - Cong nghe trong 
toan TAp doan. 

- Trong cac dp an dAu tu moi, &Au tu 	rOng tru tier' sir dung cac ding 
nghe, thiet bi hien dai da dtrac thuang mai hoa, dam bao cac chAt thai phai dap 
img quy chuAn qu6c gia, c6 dinh mirc tieu hao ti'en lien, than thien vai moi 
truOng. Lam chit va thuAn thpc sir dung cac cong nghe va thi6t bi nhAp khAu 
d6ng than timg buck tao ra ding nghe cua minh. 

- TAp trung dAu tu chieu sau nang cao nang 1pc san xuAt va chAt luting san 
phAm, giam dinh mirc tieu hao nguyen nhien vat lieu, giant thieu o nhie'rn moi 
truing. Da clang h6a san phAm, phat trien cac san phArn moi. 

- Tiep tpc nghien ciru hoan thien cong nghe tuyen quing apatit loci II de 
dat cac chi tieu kinh to ky thuAt hap VT, nghien dm sir dung tinh quing tuyen tir 
quing 14 II a san xuAt phan bon c6 hieu qua; Tip tpc nghien ciru tuyen quing 
apatit loci 4 trong phong thi nghiem va quy mo ban cong nghiep nham sir dung 
tiet kiem tai nguyen, tra luting quing phpc vu san xuAt phan bon va cac san 
phAm khac phpc vu nen kinh to qu6c dan; Phi hap v6i cac don vi lien quan xir 
ly triet de ba thach cao cua cac nha may san xuAt DAP theo Quyet dinh s6 
452/QD-TTg ngay 12 thang 4 nam 2017 dia. Thu tuang Chinh phu va Chi thi 
08/CT-TTg ngay 26 thong 03 nam 2021 dm Thu tuang Chinh phit. 

2.6. Nhi0i vu ve quan 157 va di'eu hanh 

- Chi dao cac don vi tiep thu chit dOng link boat trien khai cac giai phap 
phOng ch6ng dich benh Covid-19 cho nguoi lao dOng, xay dung cac phuung an 
de dam bao quy trinh san xuAt va chu8i cung img trong dieu kien din bien phirc 
tap cila dich benh, du trot nguyen vat lieu va san phAm ton kho hop V. 

- Tip tpc sira doi, be') sung, hoan thien cac quy the quan ly not b0 tren ca 
so. Dieu le to chirc va hoat dOng, Quy cite Tai chinh cua TAp doan va cac quy 
dinh phap lust c6 lien quan. 

- Hinh thanh he th6ng quart VT tap trung cao, tao sire manh cho Cong ty me 
-Tip doan; d6ng thai thpc hi'en phan quy6n cho cac cong ty thanh vien de phat 
huy tinh chit dOng, sang tao, to chit, to chiu trach nhiem cua cac dan vi thanh 
vien. 

- Tuan thti cac quy the phan ding, phan cap, quy the quan ly not b0 cua 
TAp doan. 
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- Phat trien he th8ng tu van ngodi Tap doan theo pluming thirc hop dong tu 
van thtrang xuyen va tu van vu viec thong qua cac cong ty, to chirc chuyen 
nghiep de giam thieu it* so hog dOng khong thueng xuyen. 

- nal trien cac moi quan he hop tac va lien ket trong san xuat kinh doanh 
viii cac tap doan trong nu& va qu8c 

2.7. Nhqm vu ve chuyL d i so 

- Tri6n khai thuc hien Chuang trinh hanh dOng s8 529-CTr/DU ngay 30 
thang 9 nam 2021 dm Dang uy Tap doan thuc hien Nghi quyet s8 02- NQ/DUK 
ngay 07 thong 6 nam 2021 dm Ban Chap hanh Dang 1)0 Khoi Doanh nghiep 
Trung uang ve thuc hien chuyen d0i s8 tai cac doanh nghiep, don vi trong Khoi  
Doanh nghiep Trung trang den nam 2025, dinh huang den nam 2030. To chile 
ph8 Nen, quart triet Nghi quyet den cac clang vien tai cac chi b0, (tang b0 ttvc 
thu0c. 

- Day manh tim hieu, nghien ciru ve Cach mang cong nghiep 4.0 va dua ra 
cac nhiem vu, giai phap nham tang cuang nang luc tiep can cu0c Cach mpg 
nay. Tich cuc trien khai dux hien cac hog Ong, not dung cu the va thiet thgc 
phit hop voi tinh hinh san xuat kinh doanh thuc tin oh don vi nhu: Cap nhat 
tinh hinh phat trim cong ngN, mo hinh quail 132/quan tri cua Cach mang cong 
nghiep 4.0 lam ca so.  xem xet kha nang/co.  1.10i &au tu, irng dung; Xem xet, 
nghien ciru kha nang xay di:mg chitin luac/ke hoach phat trim doanh nghiep, 
phat trien ngu8n nhan 1uc phit hop vai tiled dai Cach mang cong nghiep 4.0. 

2.8. Doi veri cac dun vi c6 k6t qua san xuat kinh doanh to 

- Tap doan va cac don vi hoan thien phuang an xir ly, theo chi ciao cua Thit 
tuang Chinh pha; D8ng thai chit Ong xay dung cac phuang an, Ice hoach cu the 
de on dinh san xuat. Chu TO-1g gan san xuat v6i thi tnrang de dam bao eon kho 
nguyen vat lieu, san pliant u mirc hop VT; day manh tieu thu, nang cao hieu qua 
ciia guan ly nhAm giam chi phi, tang tinh earth tranh san phAm g6p phan tang 
hieu qua chung cua doanh nghiep. Xir Vi dirt diem tranh chap hop ang EPC de 
sam thuc hien quy& town cac Du an. 

- Thuc hien giant sat d4c biet d6i voi cac don vi theo quy dinh. Trien khai 
d0ng b0 cac giai phap ding thei v&i vi'ec kien nghi cac ca quan quart 1$7 nha 
ntrac, Chinh phit giai quyet, thao ga kilo khan de doanh nghiep sarn ra khoi tinh 
trang giam sat dac biet. 
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- H8 trg did() ga kh6 khan cho cac dun vi san xuat kinh doanh phan bon 
chua c6 hieu qua: Cong ty TNHH MTV Dam Ninh Binh, C6ng ty co phan Phan 
dam va Hoa chat Ha Bac, Cong ty co phan DAP s6 2-Vinachem de cac don vi 
nay tirng buoc san xuat kinh doanh c6 hieu qua, khong bi 18 va dam bao kha 
Wang tra ng. 

II. KE HOACH KINH DOANH VA DAU Tlf PHAT TRIEN NAM 
2022. 

1. Vt san xuat kinh doanh: 

1.1. S6 lieu Ong hgp: 

- Doanh thu Ong hop nam 2022 la 52.230 ty dtmg, bang 98,2% so vdri 
thirc hien nam 2021; 

- Lori nhuan Ong hop nam 2022 dat 1.810 ty d8ng, bang 85% so vai thuc 
hien nam 2021. 

2.2. s6 lieu Cong ty me: 

- Doanh thu Cong ty mc nam 2022 la 1.934 tS,  ang; 

- Lgi nhuan truck thu Cong ty me 367 tS,  d8ng; 

- Lgi nhuan sau thue Cong ty mc 367 ty d8ng. 

Bang cac chi tieu san xuat kinh doanh nam 2022 (dinh kern). 

2. Vt DAu ttr fay chyng: 

Trong nam 2022, Cong ty mc - Tap doan Hga Chat Viet Nam kh8ng c6 ke 
hoach dau to du an nao tir Nh6m B trey len. 



Phu luc 
BIEU CAC CHI TIEU SXKD VA DAU TU.  PHAT TRIEN NAM 2022 

TT Cac chi tieu DVT KII 2022 

B C 1 

I Cfic chi Wen san luvng chinh 

1 Phan supe Ian Tan 376.000 

2 Phan lan nung chay ,, 330.000 

3 Phan DAP ,, 496.000 

4 Phan dam lire II  669.000 

5 Phan NPK ,, 1.346.250 

6 Apatit cac lo0 II  1.850.000 

7 Thu6c sat trimg ,, 5.309 

8 Xiit NaOH th. pham ,, 71.370 

9 Axit Sunfuric H2SO4 th. pharn II  112.500 

10 HCI thucmg pham ,, 105.200 

11 L6p o to cac lo4i Chidc 3.907.000 

12 L6p xe may 1000 chiec 5.395 

13 Ac quy cac loci kwh 2.362.369 

14 Chat fay rira Tan 276.000 

II T(Ing Doanh thu TriOu citing 

1 Doanh thu cong h9p ,, 52.230.667 

2 Doanh thu Cong ty me 44  1.934.290 

III Loi nhu4n trtrov thud 44 

1 Lgi nhuan truot thud Ong hgp 1.809.723 

2 Lgi nhuan truck thud C6ng ty me 367.27 

IV Loi nhu4n sau thud ,, 

Lgi nhuan sau thud cong h9p CC 

Lqi nhuan sau thus C6ng ty me , 367.27 

V Thud & khofin phai Op NSNN 44 3 

VI DAu to xfiy dvng CC 14.920 


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8

